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C O R P O R A T E  P A R T I C I P A N T S  
 Ryan Lance ConocoPhillips Company - Chairman & CEO 

 
C O N F E R E N C E  C A L L  P A R T I C I P A N T S  
 Faisel Khan Citi - Analyst 

 
 P R E S E N T A T I O N  
 
 

 Faisel Khan  - Citi - Analyst  
 
 We are going to keep the train rolling here and move on with our next roundtable session with ConocoPhillips. With us up here today, we have got Ryan Lance, who is 
the Chairman and CEO of ConocoPhillips. Ryan has been a petroleum engineer for almost 30 years in the industry and before joining Conoco, Ryan spent about 17 
years with Arco. Next to Ryan, we have got Ellen DeSanctis, who is head of Investor Relations and Communications and holds a number of other positions and 
responsibilities at Conoco too. But we are happy to have them at our conference and we will have Ryan kick off with some introductory remarks and some broad 
thoughts about the company and then we will keep the roundtable session to kind of an informal Q&A session and hopefully, we can make it an interactive discussion. 
Thanks, Ryan. 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 Thanks, Faisel. I appreciate it and yes, I have got maybe 15-20 minutes of some quick comments. I will go through them pretty rapidly and save us plenty of time for 
comments at the end. Just start with our Safe Harbor statement. Of course, I will be making some future performance predictions and they may differ from actual 
performance. So our risks and uncertainties are on file with the SEC if you need to see that. 
 
So I will just open with really a simple goal of what we are trying to accomplish at ConocoPhillips and that is to deliver double-digit returns to our shareholders on an 
annual basis and do that very sustainably. We think there is a pretty clear place for this kind of an energy stock in the market today, one that is stable, consistent, 
predictable and with low-risk returns. 
 
The way we are going to do that and we have talked about repeatedly here for the last couple years since we spun off as an independent company is our intention when 
we have looked at the portfolio and looked at the investments and our intention to grow 3% to 5% on the production side at the same time growing our margins 3% to 
5% and offering a pretty compelling dividend in this business. And we have really got a laser-like focus and priority on improving the returns. So that 6% to 10% 
production and margin growth delivers -- 3% to 5% production and margin growth delivers 6% to 10% cash flow growth on top of a dividend that is delivering about 
4% yield today. 
 
We get that from what we think is an unmatched portfolio in the business. It is a large, global, diverse portfolio. First quarter, we produced 1.53 million BOE per day 
and that comes from an 8.9 billion barrel reserve base and a 43 billion barrel resource base. Now we remain today the largest E&P company based on those production 
and reserves. We think we have got a compelling opportunity for choices and options for investments. We are trying to grow those organically in the company and 
really our goal is to increase our capital flexibility through those choices and options that we deliver, improve the returns and profitably grow the business. We really 
think the financial strength we have as an independent is unique amongst our peers. That kind of sets the stage for how we think about the portfolio and really sets us up 
for growth. And I want to spend the rest of the time talking about the portfolio, the projects we are investing in and how we are moving the needle on the production 
growth and improving our margins. 
 
And it starts by this and this is a pretty interesting slide I think because it shows the transformation that is happening in the portfolio. As our major projects start to roll 
off, there is more and more capital being dedicated to a development drilling program in this particular case. Over this next four-year period, a 60% increase in that 
capital that is going to that. That makes it a more predictable growth profile and I have got more confidence in the prediction. I think you should have more confidence 
in that prediction as well. 
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I've got a couple of numbers to kind of go through here because it sets the baseline for our growth and everything that I will talk about going forward and that is we kind 
of key off a number 1.472, 1,472 thousand BOE per day. That is our 2013 production on a continuing operations basis without Libya. So we have taken Libya out of the 
numbers that we are talking about. We have parked it over to the side. We will report on that separately, but given all the political turmoil and things happening in 
Libya, we've just parked that off to the side for now and our production largely remains shut in there. 
 
But it is from this base that investing about $16 billion that we expect to grow 3% to 5% in the business. So it is about testing that portfolio. And we are taking those -- 
we're making those investments at the highest margin opportunities in the portfolio. This will be kind of the roadmap that I will take through the portfolio part of the 
discussion this morning. And that bar on the left is the stacked bar based on the investments that we are making. You will see that 95% of our capital is going into the 
portfolio for projects that have a greater than $30 a barrel after-tax cash margin. That is what is allowing us to deliver the increasing margin with the growth profile that 
you see over on the right-hand side and that is what drives the double-digit returns to our shareholders. 
 
And I will do a little bit of math for you on the margin side of it. The left-hand bars, our 2013 bar where we finished the year in terms of all these different asset classes 
and you see the 3% to 5% production growth and you see where it is coming in that middle bar in 2017. So the message is pretty simple. The fastest-growing parts of 
the portfolio are the highest margin parts of the portfolio. We are anticipating 20% compound annual growth from our North American unconventional position and 
those are cash margins greater than $40 a barrel, but we are shrinking one part of the portfolio and that is typically the dry gas, but it is also the lowest margin part of the 
portfolio. 
 
So the result is our average cash margin is increasing over this timeframe, so the 3% to 5% production growth is driving 3% to 5% margin growth as well. And we have 
-- we saw that. We saw that between 2012/ 2013 and as we ended 2013, we had 13% year-on-year production or margin growth in the first quarter of 2014 -- in the first 
quarter as we came out of the year. So it is that combination that is delivering the 6% to 10% cash flow growth. And that cash flow growth is pretty significant if you 
look at what we've performed in 2012 to 2013, and this is over a commodity price cycle that has been relatively flat over the last two, three, four years. So we see the 
margin expansion showing up in the cash flows in the business. So between 2012 and 2013, an increment of $1 billion of cash flow. If you project that out forward out 
to 2017, the 6% to 10% growth in the cash flow will start delivering to the company $20 billion to $23 billion of cash, which will clearly fund the capital program that 
we have got and a growing dividend in our business today. 
 
And speaking of that dividend, we think it is an important part of our value proposition that really underpins what we are talking about in the value proposition and it is 
our highest priority use of our cash. As we have said, we will take 20% of our cash, return that to the shareholders through the dividend channel. And it really does 
enhance capital discipline in the company. It is knife fighting in the company for the capital that goes on the rest of the capital after we return some of that to the 
shareholder. So it does drive capital efficiency and good solid capital allocation in the company. 
 
We think this is differential to certainly the integrated peers and our U.S. independent and our U.S. integrated peers. It provides a predictable part of our shareholder 
return and when you combine that again with the cash flow growth that is how we are going to deliver the double-digit shareholder returns. 
 
So let me talk and I'm going to start now a little bit through the portfolio and this is an interesting slide for us because I think it links some of the things that are 
important in any E&P company's portfolio and certainly in the ConocoPhillips portfolio and that is a linkage between the margin and the decline rates that we see, the 
capital that we are putting into the business and the returns that we are getting. 
 
And on the vertical axis, this is full cycle return. So when I say full cycle, I really mean full cycle. This has access costs, full cycle capital, allocations, overhead, 
transportation costs. So we think about the business -- there is a lot of people out there that will tell you I drill a well for $5 million and it doesn't have transportation, it 
doesn't have facilities, it doesn't have allocations, overhead. So when we talk about and we think about funding the company, we are thinking about fully-integrated, 
fully-loaded returns and that is what this plot is intended to show. And it ranks our portfolio along that kind of spectrum. 
 
So you see the color of the bubbles indicates the margins that we are investing in and the size of the bubble indicates the average capital we are spending over this four-
year timeframe. So you see the biggest chunks of the capex are going to our highest margin opportunities in the portfolio today. Now we are investing in some of those 
low-return down the bottom left-hand side. Those are typically the LNG and oil sands projects and these are unique projects that are backed up by resources that will 
last for 30, 40, 50 years. They have flat to no decline, they reduce the capital intensity over time. They are higher margin when they come online, but they do have a 
lower full cycle return. 
 
But every piece of the portfolio, every asset has an important role in the portfolio and these are to flatten it, flatten the capital, deliver the cash and reduce that capital 
intensity over time, so I think they are important parts of a high-quality portfolio like ours. What you'll see, as we make those investments into the higher returning 
things, we will move the return on capital employed in the company and we will move up as we make these kinds of returns. 
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So let me do a deeper dive through that portfolio and I will start with the North American unconventionals. This is kind of what you will see. The bar on the left 
indicates we are investing about $5.5 billion into the North American unconventionals. We are in the sweetest spots in the Bakken and the Eagle Ford and I will show 
you a little bit about that. Really leveraging our technical capabilities to really maximize value in the play, and that is our focus. 
 
We have a strong position in some of the emerging plays like Permian, Niobrara, Montney, Duvernay. So we have a very large position across North America. We will 
allocate $5.5 billion with compound annual growth of about 22% as shown on the slide and we have reallocated even in the last year to this. We have added about $1 
billion to this program just over the last 12 months. So we see the results, we see what is happening, we see the pilot tests that we can improve this quite a bit and 
doubling our production, 170,000 going to 370,000 barrels a day. But the interesting one for me is the one on the lower right-hand side of this and that is third-party cost 
of supply data. So we are not just -- the third parties, they see this data, they see that we are in the best spots of these unconventionals and it is delivering the lowest cost 
of supply relative to our independent competition and really to the large integrateds as well. 
 
Now if you drill down into that a little bit, Eagle Ford represents today the majority of that investment of about $3 billion and recently, at our analyst meeting, 
announced a 40% increase in what we think the resource estimate could be in the Eagle Ford, up 700 million barrels. And we don't think we are done there. This world-
class asset continues to surprise to the upside. The $3 billion represents an increase of about $1 billion up from this same point last year and you will see we are ramping 
up to 250,000 barrels a day by 2017. And last year, at this point in time, we were talking about ramping up to 150,000 barrels a day. So a pretty substantial increase 
from what we are seeing from the pilot and gives us confidence moving forward on the development of the field. And it gives some confidence that we are not -- that 
that range is showing up. We exited the first quarter at 160,000 barrels a day in 2014. 
 
Again, we look at third-party data. You hear a lot, people will talk about my one-day IP, my 30-day IP, my 5-hour IP, my 60-day IP, you will hear a lot about that. We 
think the best place is just go to the Railroad Commission and that is the left-hand plot. You have got a report every month how many wells you have online and the 
production you are getting from the field. You divide those two; that is what you get. So I think it is important to kind of keep a perspective when you are in the 
sweetest spot of the field that ought to show up in these kinds of metrics and it does. Then the Wood Mac data on the right shows what is the value per acre that you 
have captured in this particular play and I think that speaks a bit to the capital efficiency of the play as well. So those are the things that we are focused on in terms of 
the program that we are putting in place for the Eagle Ford. 
 
Now if you move North to North Dakota in the Bakken, it is certainly one of our -- another premier unconventional play in there. We have a great position, over 
600,000 acres. We expect to spend over $1 billion over the next few years giving 20% compound annual growth and we are also in the sweet spot of the Bakken when 
you look at that. In the upper left-hand side, there is some third-party data indicating what is the best value per acre in the Bakken and everybody knows that that is 
sitting on the Nesson Anticline. When you look to the right, the yellow acreage is ConocoPhillips' acreage and we are in the heart of the Nesson Anticline. Look who 
are the top producers on the Nesson Anticline and ConocoPhillips shows up in that particular play. So this is again third-party data and like the Eagle Ford, we are 
developing a very advantaged position in the Bakken. In doing so, we are growing our production, growing our margin and sciencing the play to make sure we are not 
overcapitalizing the play at the same time. 
 
Now we are talking about some emerging plays as well in the Permian, a lot of conversation today in the market and people pretty excited and we are as well about 
what is going on in the Permian. We have strong positions in both the Delaware and Midland basins as shown on the map. Our current focus today is in the Delaware 
Basin where we have about 150,000 net acres and we are currently running about four rigs. As everybody knows, very long vertical, a lot of stratigraphy, 4,500 feet of 
stacked pay in this play and today, I think we have about 22 wells on production. We are seeing rates over 1,000 barrels a day, 60% or so oil. So we continue to test the 
pilots to try to figure out what is the optimum way to develop this thick stack of resources. And I think you will see us over time as we get the encouraging results that 
we expect to see, we will be ramping that up in the near future. 
 
If you move forward, Niobrara, that is another interesting play. It's less complex geologically than the Permian Basin because it is one-interval stratigraphy. But we 
have put together a sizable contiguous position, 130 [thousand] (corrected by company after the call) acres. This is in the southern part of the DJ Basin South of the 
Wattenberg Field and it is interesting when people go into this, this is kind of a case study around how technology can improve and how it is different across all these 
different fields and opportunities. You have got to understand the geologic setting, you have to understand the reservoir when you apply this technology. 
 
We went into it thinking let's just use some of the Wattenberg latest and greatest technology that some of the companies use in Wattenberg and we started to apply that 
to the Niobrara play we had south of that field. And that produced those gray type curves on the bottom of that. We had really thought this wasn't good enough for what 
we thought would be a competitive investment program within the portfolio, so we got all of our people together from the Eagle Ford and the Bakken, did a pretty case 
study, we optimized those completions and that is what is delivering on the red part of the curve. 
 
So what it says is that each one of these are a little bit different. They are unique in their geology, they are unique in their geologic setting, unique reservoir pressures, 
temperatures, fluid properties. So you do have to optimize the completions and that is what we have been doing in the Niobrara. And we expect to continue that and we 
will have more results from this play as we talk about it more this year. 
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Now if I move down the stack and talk just a minute about LNG, we have been in this business for 40 years. Started up in Kenai, Alaska. All of our LNG projects are 
oil-linked contracts, so they are going to very robust and growing emerging markets in Asia. We really do have a proven track record of delivery here. We have got our 
Darwin facility in Australia, the Qatar facility. Both have high liquids content and exporting gas to very premium markets. 
 
We just recently restarted the Kenai LNG plant as there was more gas available to us to start exporting back to our Asian markets. We are studying Alaska North Slope 
LNG. We have 35 Tcf of resources on the North Slope. Recently some movement with the government and the fiscal system up there, so we are getting more 
encouragement to restart studying how we might monetize that 35 Tcf off of Alaska. And then finally the picture shows our APLNG Project down in the Queensland 
state of Australia, a very large, two train 4.5 million ton development. We are about two-thirds complete on that project and on track for first LNG in the middle part of 
next year. 
 
A very similar profile to the LNG of course is the oil sands backed up by a tremendous amount of quality resource. These are long-term, low decline, steady cash flows 
and very high margins. We have a world-class position. I think Cenovus was in here just in front of us, one of our partners at Foster Creek and Christina Lake. We also 
operate Surmont. Our Surmont 1 facility is now operating at 15% above nameplate capacity as the team figures out how to optimize that facility. We are building 
Surmont 2, which will be a very large addition, 150,000 barrels a day segment to Surmont. That is about 70% complete and on track for first steam in the middle part of 
next year as well. But when you look at Surmont, Foster Creek, Christina Lake, we have arguably the three best SAGD oil sands properties across all of Canada. They 
are the lowest steam-to-oil ratio. Why is that important? That is the lowest cost that provides the lowest greenhouse gas footprint and provides the best opportunity for 
the highest recovery and highest value. 
 
If I keep moving down that stacked bar, you get to the international and gas assets. This is primarily our assets in Europe and Asia Pacific and are the large, big offshore 
projects that we are developing. Malaysia is an interesting place. Five years ago, we had no production in Malaysia. That will grow to over 60,000 barrels a day by 
2017. We are in the middle of executing a series of projects offshore Sabah Island in the deepwater and got a number of projects behind that to continue the growth in 
Malaysia. 
 
We are ramping up in the U.K. in the Norwegian sector of the North Sea both at Jasmine in the U.K. and the Ekofisk Field in Norway and delivering a 4% compound 
annual growth and that is pretty impressive from an area that is very mature and reasonably high decline, but we are growing this asset given some of the investment 
opportunities we see, some of the high margins and some of the high returns that we see from these opportunities. We have five key startups coming just this year 
across Asia Pacific and the U.K. sector of the North Sea and seven more startups coming between 2015 and 2017 and that is what is delivering that increased growth. 
 
If you move back to some of the other conventional opportunities we have around North America, this is again offsetting the decline in a pretty mature area with 
growth, slight growth going through 2017. What is impressive about this is its growth off a pretty big base at 300,000 barrels a day anchored by Alaska where we have 
seen an improvement in the business climate with the fiscal changes they've made up there and as a result of that, we have been able to increase our capital, about 
doubling it from $800 million to $1.6 billion as we develop further west into NPR-A and evaluate some of the opportunities, continue to exploit the opportunities 
around Prudhoe and Kuparuk. And usually this is where a large company like ours makes sense. We have a lot of technology we are using, we are using 4-D seismic, 
coiled-tubing drilling, enhanced oil recovery and those are the kind of things that are driving that compound annual growth off a very high base as well. And investing 
about $3.5 billion over the next few years. 
 
So that is a bit of quick run through the portfolio of where the exploitation is happening, what is driving the margin growth over the next four years, what is driving that 
production growth. I want to spend a minute just talking about that we are spending a lot of time, I spend a lot of my time in figuring out what is going to continue the 
growth in the development of the company beyond 2017, what does the next decade look for the company and that is really driven by an organically-led exploration 
strategy. This year, we will spend about $2.1 billion on exploration and appraisal and that is split between unconventionals, deepwater and shallow water or onshore 
conventional opportunities. We really are a leader in the liquids-rich North American unconventional exploration. That continues today. We are appraising four 
deepwater Gulf of Mexico discoveries that we've had and I will talk about them here in a minute in a bit more detail. 
 
We have key exploration activity going on in West Africa in Senegal and Angola. I will talk about one of those as well, but really building what we think is a high value 
-- building and testing out a very high-value exploration portfolio. If you cast back over the last three years, we replaced 151% of our reserves through resource 
additions from the exploration channel and added over 6.5 billion barrels into that particular piece of the company through that exploration channel. So we know how to 
do this, we are building a track record and I think you will see more catalysts for delivery as we move on. 
 
If I go quickly to the Gulf of Mexico, we are one of the largest acreage holder positions there with over 2.1 million net acres. We are in the Tiber discovery and 
appraisal continues on that this year. We just announced the Gila discovery in the Lower Tertiary as well with appraisal activity planned this year. It is important for us 
to get back to that well because we have a discovery in that well, but we didn't get all the way to TD. We had some drilling difficulties, so we are anxious to get back on 
that well so we can drill out the whole Paleogene and understand what the full opportunity looks like. 
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Shenandoah and Coronado, two discoveries we participated in the last couple years and we are appraising on both of those today. And we are pretty excited about that. 
Shenandoah had over 1,000 foot of pay, so we need to make out the stepouts and understand what that opportunity looks like. So a very active appraisal program this 
year in the deepwater Gulf of Mexico. 
 
If I move to Angola, this is the conjugate margin to the Brazilian subsalt. We have a rig on the way right now that should start to spud the well in the middle part of next 
month, but we have got ownership in Blocks 36 and 37 that are offsetting some of the discoveries people are talking about now. It has been exciting for us because this 
de-risks the petroleum system in the Kwanza Basin. We will have a new drillship coming. It will first drill on Block 36 at the Kamoxi well and of course, we are pretty 
excited. We have had some 3D seismic over both these blocks and see a lot of opportunities to drill out. So we are anxious to get out there and start testing that 
program. 
 
So let me just wrap up, take your questions. When we launched as an independent E&P company back in May of 2012, we described to the marketplace what we 
thought the portfolio could do, how we could grow and develop. We could grow 3% to 5%, we could grow our margins and really that value proposition remains 
unchanged today. We have got growth underway, we are set for that kind of growth. We are seeing it now in 2014 and beyond. We have identified significant upside 
potential out of our unconventional resources and really building a lot of choices and options in the portfolio to make sure that we are investing our capital in the highest 
returning opportunities and delivering that double-digit shareholder return. 
 
So hopefully I have spent a little bit enough time talking about the programs, where you can see the linkage between the capex that we are investing, the margin that it's 
delivering, the production growth that is coming from that and the cash flow that it is delivering and really we feel like we are on track and we are going to deliver 
double-digit returns through that program to our shareholders. So let me stop there and I'm happy to entertain your questions or comments and thoughts and concerns. 
 

 Faisel Khan  - Citi - Analyst  
 
 Thanks, Ryan. I will try the first question. If I go back last year at your previous analyst meeting, you guys have always been consistent about the $16 billion sort of 
capital spending plan and this year, it looks like you have shifted more of those dollars toward the U.S. unconventionals. So clearly, it seems like there has been a bit of 
a tilt, at least it seems that way, a tilt in the thought process in terms of where you want to spend your money across the world. Can you talk about this trend? Is it a 
trend? Do you think as we get into next year and this resource potentially gets better, you have highlighted some of those sort of trends with the $40 supply cost? Could 
we see the amount of capital that gets devoted to unconventionals grow in this knife fight that you talk about between the guys in your organization for overseas capital 
get a little bit more competitive? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 No, I think that is right, Faisel. As we roll off on some of our major projects, particularly Surmont 2, which first steam starts next year and APLNG, which first LNG 
starts next year, we start rolling off on some fairly major capital commitments we have on these large, longer cycle time projects. And that combined with the upside 
that we are seeing from the pilot work that we are doing both in the Bakken, the Permian, the Eagle Ford and the Niobrara, we see more capital moving that way. 
 
So you saw on one of my slides 60% capital moving from major projects to the development side of the business and I think that is a trend that you will see continue. 
Today, in North America, we are approaching $8 billion of investment. So you are seeing that and that is why I said I think I get more confidence in the predictability of 
the growth trajectory and the program when I see the results that we are getting out of these unconventionals and I see the returns that we are getting and the margin 
expansion that we are getting. That is where I think that we are getting more predictable in our growth projection and our margin projection and more capital going that 
way because of those returns. 
 

 Faisel Khan  - Citi - Analyst  
 
 Any questions in the audience? I know we have a limited amount of time, so I want to make sure everyone gets their shot. Go ahead, please. 
 
 
 Q U E S T I O N  A N D  A N S W E R  
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Unidentified Audience Member  
 
 Yes, if we see you at the top end of your 3% to 5% range, what do you think would be the factors that would get you there? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 Well, I think what we would see is on-time startups and execution out of the major projects. So they come on at the same time and then more upside out of the 
unconventionals as we continue to drill out the Eagle Ford, drill out the Bakken and really assess whether -- what the right optimum spacing is for the acreage that we 
own. And not everybody is the same. If you are in the black oil, you are different than the volatile oil, you are different than the gas. So everybody has got a little bit 
different look at that. As we are piloting those kinds of things, make our determinations on is the lower Eagle Ford, the upper Eagle Ford, the Austin Chalk and all 
those, that is what will tend us toward maybe the other end of that trajectory. 
 

 Faisel Khan  - Citi - Analyst  
 
 Ryan, we have investors here that can look at -- put their money in all different types of stocks, whether it is independent oil and gas companies, the majors and 
specifically in relation to this push in the unconventional program for you, how does Conoco sort of -- how are they different than some of the traditional independent 
E&P companies when you bring your organization to bear on one of these unconventional resources compared to the average independent oil and gas company? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  

 
 Yes, I think what you get out of ConocoPhillips is you get a global diverse portfolio and we do think that is important. We get a lot of sharing across how we develop 
things and some of the examples that I use just -- we have an integrated operations center in Norway that has been running for about 10/12 years and we have reduced 
the cost structure in Norway and held it flat for over the last 10 years and by any measure, people look at Ekofisk field even today, 40 years after it has been developed 
and it is the leader in terms of efficiency and cost structure across the North Sea. Well, we brought that integrated operations center to the Eagle Ford and when we did 
that, we were experiencing about 100 shut-in well events a month, I think -- a quarter. Yes, it was on a quarterly basis and we brought that integrated operations center, 
that idea back from Norway and from Canada where we have been using it for 10 or 15 years. Our shut-in well events over a quarter went from 100 down to about 
single digits, four or five and it is that transfer of technology, that size, scale and scope that we can bring to play on these opportunities that bears a lot of fruit for us. 
 
The other thing I would say is that we are a large company. We are trying to grow, we are trying to do that, but we are really focused on the value side of it. So you 
won't see us drilling our brains out. You won't see us going in and really focused on not overcapitalizing new plays. Some of the independents are doing that and they 
have to because they are getting rewarded for 6%, 10%, 12% growth. They have to go do that, they have to run on that, they have to get on that gerbil wheel and run 
really, really fast. We are committed to not doing that. We are going to make sure we science it, we are going to do pilots, we are going to do the right work to make 
sure we understand that downspacing is good. We are not just robbing Peter to pay Paul. But we are actually getting incremental recovery out of the opportunities that 
we are doing. 
 
So some accuse us of going slow. Some say are you going to slow? We could go faster, we could do a lot faster, but we are focused on not overcapitalizing the play to 
make sure that doesn't happen. I think that is the big difference between some of the pure play independents that are just focused on one particular field and doing that 
versus somebody that takes more of a global integrated science-based approach to these developments. 
 

 Faisel Khan  - Citi - Analyst  
 
 Any questions from the audience? Ryan, sticking with the unconventional, so you have had this success in the Eagle Ford. How do you repeat something like that? And 
how do you put the organization -- does the organization exist to be able to go out and repeat the same sort of land grab and resource capture that some of the 
independents have been successful at over the last several years? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  

 
 No, I think it does. We have kept that team together and when you look at -- some say you have your Eagle Ford position based on the Burlington acquisition you did 
in 2005 and I have to remind people that is not true. We started buying Eagle Ford acreage in 2007 -- 2006, 2007 timeframe. What it was was a combination of good 
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geologic work and great basin modeling work. We have identified early on -- this was based on some Barnett experience we had in the northern part of the Barnett Field 
when they identified a sweet spot that what they thought. But we knew we had to get the basin modeling right, we had to understand the heavy -- where the oil is at, 
where the volatile fields were at and where the dry gas was at because the viscosity fluids make a difference and slight changes in permeability make a difference. 
Depth stratigraphy makes a difference. So it is about the rocks, it is about the geology and our team did a great job assessing. 
 
It is not by accident that we have got a band of acreage that goes along strike in terms of the highest volatile hydrocarbon window in the Eagle Ford. That wasn't by 
accident; that was planned and our team did a great job putting that together. That team still exists today. That is how we captured the Niobrara position that we have 
today looking at the opportunity set where we think we can continue to look around the world at some of that. That led us to Colombia, we will look at the La Luna 
shale and some of the opportunities there and elsewhere. So we have that team in place and we continue to look both North America and across the world for more 
opportunities. The U.S. in terms of where we are at is a bit unique in the shale. We have got the infrastructure, we have got the physical system, we have got the rigs, we 
have got a lot of things that are going in the right direction, which is why North America has been the focus right now for us and industry largely. 
 

 Faisel Khan  - Citi - Analyst  
 
 And Ryan, as you -- you have another question here? 
 

Unidentified Audience Member  
 
 Staying with the unconventionals, you have on one of your slides play status and your last arrow was new opportunities. Would you care to share with us some of your 
thinking as to what basins or how would you fill that in a little more graphically for us? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 Well, we are looking around the world at some basins. I probably won't tell you some of where we are looking, but I think what we are saying there is we think places 
like obviously the Permian, the Niobrara, the Montney and the Duvernay represent some of the best near-term new opportunities for the company. 
 

 Faisel Khan  - Citi - Analyst  
 
 As you look at this growing position in North America, how are you thinking about market access with the export ban in place? In your presentation to the shareholders 
and also in the analyst meeting, you showed this range of commodity price outcomes and in that outcome happened to be also a $70 WTI price as a possible outcome. 
So it seems like you guys are thinking about it, but what is the risk around not being able to move your oil to everywhere you need to get it to? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 Yes, I think there's a couple of ways I'd answer that question, Faisel. One is that we are really focused in the company on cost of supply. So a lot of our conversations 
in our company is when we are making investments, we are thinking about new opportunities. We evaluate that on a cost of supply and we are really trying to drive the 
cost of supply down in our business to the point that it is resilient against the lower end of those commodity price forecasts that you see out in the business today. So 
one, that is what we are trying to do is drive and make sure when we develop the Eagle Ford, the oil sands, that we are doing that a very resilient cost of supplies and I 
think we can demonstrate to you that we have been pretty successful there. So that is the first thing. 
 
The second thing I would say is that you need choices and options for your output. So when you are in the Eagle Ford like we are, we have some of our production that 
goes south to Corpus Christi to Flint Hills. We have got -- to the refinery there. We have got some of our production that we get to the Gulf Coast and we get 
waterborne. You need choices and options. You can't be bound by one pipeline, one rail terminal to one buyer in this business. You have got to be able to get your 
product to various customers and have that optionality and that is what we are trying to build. Whether in the Bakken, the Permian, the Eagle Ford, we are trying to 
build that optionality. 
 
Now when the whole system becomes backed up, to your point about oil exports, that is where as a country we are going to have to grapple about that. And I have been 
talking about this for about a year. It started at the OPEC meeting in Vienna over a year and a half ago and then continued I think at the Baker Institute. I was quoted 
about a year ago and we are talking we need to grapple with this issue as a country. We are going to have to grapple with oil exports because you saw some of that in 
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the fourth quarter of this year. As refineries went into turnaround, as refineries started to run off their inventory for LIFO and all the other reasons that they do at the end 
of the year, you saw the backup of the light sweet crude happen, you saw the blowout in the differentials between WTI and Brent. 
 
Now there is enough refining capacity to bring that back today, but eventually as this light oil revolution continues, production starts to ramp up, it is an issue we are 
going to have to deal with because we will start to see, and there are scenarios out there as well that talk about what sort of difference you might see long term between 
WTI and Brent, but the direction that we are going directionally is that there is going to be a gap there and we are going to have to get our products on the water to trade 
in the global market. 
 

 Faisel Khan  - Citi - Analyst  

 
 On exploration, would you characterize this year as sort of a normal year for exploration? I guess if I look back at your recent presentations, Block 36, Coronado and 
Tiber appraisals, these seem like fairly large resources that are being appraised or explored for. Is this a little bit different sort of year for you in terms of what you 
might find at the drill bit or is it sort of the average year? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 Well, I hope it is the new normal. We are never quite satisfied with the exploration portfolio. We are continuing to build it. My hope is that we are taking four, five, six 
of these kinds of shots every year. We need to do that to build a program. You have got to get a competitive finding cost. So if we are spending $2 billion a year in 
exploration, we need to be finding 4 billion barrels of resource when we go do that and you have got to have the shots to go do that. So I think we are still in the bit of 
the building stage on our exploration inventory, but I think we need to get more conventional wildcat opportunities in the front door. But this year is a pretty active year 
for us, but I hope that is more reminiscent of what we will be doing in the future with these kinds of shots. 
 

 Faisel Khan  - Citi - Analyst  
 
 Do you think we will have an idea of the total resource of what you have in Angola by the end of the year? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 No, we will drill the first well starting in June and then the second well on the other block will commence probably toward the latter end of the year. So this is an 
exploration and appraisal program that will take a couple of years to work out. And hopefully a lot more after that. 
 

 Faisel Khan  - Citi - Analyst  
 
 Go ahead please. 
 

Unidentified Audience Member  
 
 Is there sort of another restructuring that Conoco might be considering given that the Eagle Ford looks so attractive and there are places that you want to be, maybe 
there are places that you don't want to be given how well you have done in the Eagle Ford? 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 I don't see -- when we spun out, we knew we had some assets we needed. We wanted to core up the portfolio, put some of the cash on the balance sheet to fund the 
program. As I look out ahead, we will continue to do portfolio work in our portfolio as we see new opportunities emerge that will take capital and we see other things 
that don't compete well in the portfolio for capital. I don't see another major disposition round coming for the company, but I tell people we are always in the business 
of trying to clean up the portfolio and make sure that we are focused. If things aren't competing for capital, they either need to compete or move out of the portfolio. 
And we will constantly be doing that. 
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 Faisel Khan  - Citi - Analyst  
 
 Any last questions from the audience? I might as well wrap it up. Thanks, Ryan. Thanks, Ellen. I appreciate it. 
 

 Ryan Lance  - ConocoPhillips Company - Chairman & CEO  
 
 Yes, thank you. I appreciate it. Thank you very much. 
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